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CAPITAL PROGRAMME 2024/2027 

Capital expenditure 

In 2024/25, the Council is planning capital expenditure of £75.198 million as 
summarised below: 

Table 1: Estimates of Capital Expenditure in £ thousands 

 
2022/23 
Actual 
£’000 

2023/24 
Forecast 
£‘000 

2024/25 
Budget 
£’000 

2025/26 
Budget 
£’000 

2026/27 
Budget 
£’000 

Health and Adult Social 
Care 

2,758 2,094 3,085 - - 

Children, Young People 
and Education 

3,263 9,052 10,027 - - 

Environment 332 1,196 2,656 1,300 3,700 

Public Health and 
Wellbeing 

(17) 321 - - - 

Growth and Development 7,524 22,457 49,504 53,148 15,500 

Digital and Customer 
Services 

892 1,342 4,437 312 75 

Finance and Governance 815 86 785 500 500 

Portfolio Spending 15,567 36,548 70,494 55,260 19,775 

Corporate ICT - - 700 500 500 

Vehicles 32 1,613 1,804 - - 

Corporate Property 
Investment 

- 1,417 700 1,000 1,000 

Earmarked Schemes* 32 3,030 3,204 1,500 1,500 

Asset Management - 2,174 1,500 2,500 1,000 

Contingent Schemes** - 2,174 1,500 2,500 1,000 

Total Capital 
Expenditure 

15,599 41,752 75,198 59,260 22,275 

* Earmarked schemes – These are programmes that the Council is committed to 

undertaking. As specific schemes are identified, reports are prepared to obtain 
appropriate approvals and budgets are allocated to portfolios. 
 
** Contingent schemes – These are schemes or programmes the Council may wish 
to undertake in future years if proposals are affordable. Detailed proposals and 
business cases will be required. 
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Further details of individual capital schemes included within the Council’s capital 
programme are included in Appendix 6A. 
 
All capital expenditure must be financed either from external sources (government 
grants and other contributions), the Council’s own resources (revenue, reserves or 
capital receipts) or debt (borrowing, leasing or Private Finance Initiative). The planned 
financing of the above expenditure is as follows: 
 
Table 2: Capital financing in £ thousands 

 
2022/23 
Actual 
£’000 

2023/24 
Forecast 
£‘000 

2024/25 
Budget 
£’000 

2025/26 
Budget 
£’000 

2026/27 
Budget 
£’000 

Government Grants 10,379 23,431 40,641 37,048 - 

External Contributions 56 369 - - - 

Revenue Contribution 2,988 1,770 9,537 100 5,000 

Borrowing 2,176 14,765 23,216 22,112 17,275 

Leasing - 1,417 1,804 - - 

Total Capital Financing 15,599 41,752 75,198 59,260 22,275 

 

Planned asset disposals 

The Asset Management Group (see Appendix 1) monitors asset disposals and 
generation of capital receipts throughout the year. Capital receipts are generated 
through the sale of land and property no longer used by the Council and / or in order 
to facilitate commercial or housing development. 

The MRP estimates that are included within the Council’s 2024/25 Budget and 
Medium Term Financial Strategy are based on the following estimates of capital 
receipts: 

 
2022/23 
Actual 
£’000 

2023/24 
Forecast 
£‘000 

2024/25 
Budget 
£’000 

2025/26 
Budget 
£’000 

2026/27 
Budget 
£’000 

Disposal of Land and 
Property 

4,418 5,952 3,484 3,894 4,618 

Sale of Investments - - - - - 

Total Capital Receipts 4,418 5,952 3,484 3,894 4,618 

 
The Council plans to continue to use the majority of any capital receipts generated 
from the disposal of land and property in support of the Minimum Revenue Provision 
i.e. to repay debt.   
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